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Case Summary
The study case is about "The Strategic marketing plan". It's about a collection of methods for analyzing of both internal and external environment of business in an organization. It's about New Shoes Simulation Company that offers best shoes services to customers at Kitengela in Kenya. This company had high quality shoe making machines that enabled customers to receive high quality shoes. In this analysis we will be able to see the solution analysis for final marketing plan of the organization as well as an internal and external marketing analysis of the organization.
New Shoe Simulation is an organization very well serviced to provide best quality shoes for customers. This company was established by a team of 3 people in 2016 and owned by the people of Nairobi fully. Aside providing its customers with quality and affordable shoes, it also provided other companies with reliable shoe making machines. The annual organizational report shows that the market share for the company year 2018 was 35%. This organization was observed to provide its services all over Kitengela. This shows that since 2016 the company has been able to maintain its customers and even win a lot more others.

Marketing Description of Shoe Simulation Company.
The company being the best provider of all types shoes in Kitengela, all you need to do is visit our site (New Shoe Simulation.com.au, 2016) and you will find them. Also all the information about our services for expertise of  shoe making machines are available in the link: ShoeSimExperts.2018. The company provides technologically advanced shoe making machines to its customers according to ShoeSim et al (2017) With incorporate with the ShoeSim Assure Technology these machines eliminates issues through money refund from it in case of failure to providing the requested services. The organization also provide free installation services for this machine all over Kitengela. The organization is able to satisfy its customers by providing  a large product range that leaves the customers in total satisfaction. The mission of this company is to provide Shoe Making machines to designer conscious people, provide a wide range of products both local and popular shoe designs and finally to provide regular and free installation services of shoe making machines to its customers. This company also aims at maintaining proper positive organizational growth, increase the sales of these machine for attaining 40% distributing market share in Kitengela and increase by 15% sales volume of overall products. The mission and objectives of this company helps the organization achieve a strong brand identity.



PRODUCT
The machines are well classified and advanced to provide branded shoes. Other services available include free installation and free delivery services, card acceptance and an instant refund system.
PRICING
When taking bulk supplies of shoes there is a considerably low price. The pricing of products is average because they use corporate logo.
PLACES
Products are sold in shoes, markets and malls. Orders are made online. In distribution of products there is no third parties.
PROMOTIONS
Availability of brand identity and logo impacts promotional activities. Offers are communicated through televisions, radio, newspapers and other social media where there is creation of awareness and advertisement of promotions.



STRENTH
In SWOT analysis Strength describes the strategic factors that contribute to success of a certain project. Also describes the areas where a certain business may have advantages over other similar businesses. For example if ShoeSim company wish to launch a new brand or even shoe making machine, brand recognition might be listed as strength. In a case where the business is not aware of its strength other businesses will exploit it to its disadvantage.
WEAKNESSES.
These are things that make a certain project less likely to succeed. Also refers to areas where the business is lacking in particular. For instance if the new product in our shoe company is not known to its customers, this means it lacks customer loyalty and this could be a weakness. When this weakness is identified the business takes lessening steps to make it a strength.
OPPORTUNITIES.
They are things that have the potential to increase profits, productivity and benefits of the organization. They are important aspects of running a successful business. They  include things that change in government regulations that makes it easier for the business to make profit, fulfill customer needs come up with new markets  and new technology.
THREATS.
They include  higher taxes , change of customer preferences. They are the potential harm to a business e.g. if ShoeSim lacked varieties shoes and machines a new competitor will open a shop and take the business. This is a threat to the business company.


OBJECTIVES
This company also aims at maintaining proper positive organizational growth.
Increase the sales of shoe making machine for attaining 40% distributing market share in Kitengela and increase by 15% sales volume of overall products.
MARKETING STRATEGY.
The goal of our company is to create the highest profit margin with the highest profit margins over the 8 weeks of decisions. ShoeSim held the idea that creating the best shoe on the market while maintaining overall low costs would ultimately create the most revenue for the company. Each decision, our company maintained the maximum amount of Product. This marketing strategy was made effective last year when our company became the leading company in terms of profit making all over Kitengela. We made a cumulative profit of 5.2M  in the year 2018. 


MARKETING ACTION PROGRAM
ShoeSim company offers variety of shoes for men women and children. We seek to venture into shoe industry to provide quality shoe products. When we are backed by a strong and active management of a professional team we plan to perform much better within a period of five years. We also plan to go international in future increase our marketing share.


CONTROL PLAN
It is the process of monitoring the proposed plans as they proceed and adjusting where necessary. It tells when one is on the in the business. After we came up with the strategic plan, objectives  and marketing action we made an annual plan control process where we compared our actual sales for the previous year with the target sale for the current year. We calculated the budgets and an analysis of any variance between the two and we carefully examined them.CONCLUSION
When we establish the above plan if properly used our company with go international in the next 10years. When we handle the control and implementation of the above plan we will be able to realize its full benefits. Team work is much required in order to achieve our targets. 





EXECUTIVE SUMMARY
I Nyambu Ruara owner of ShoeSim company received my degree in Bachelor of Arts in marketing from Kenyatta University of Kenya. After school I started as a sales person in Kitengela outwear department, where I was named employee of the month five times. This caught the attention of my supervisors and after one year o full-time work, I was offered a position as the assistant manager of the women's' shoe department. Working as an assistant manager   for one and a half years before receiving promotion to manager of the department, a huge responsibility and honor. After 3years of work I had learnt the ins and outs of the  retail shoe company so I decided to start my own. I realized that there was unmet demand for fashionable shoes so I began writing a business plan where some other friends Mike and Ann joined hands with me. Ann was a shoe making expertise with a 5year experience from Zxyen Chineese company  while Mike was an engineer specializing in making this types of shoes. So beginning with we became an independent company where Mike trained other employees to make the machine and Ann trained others in making shoes in a different department. On the other hand I was selling and marketing the products all over and this is how the company ShoeSim has grown to this point.
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